Terrebonne Sanitary District
2026 District Management Plan (DMP) Development Roadmap
This roadmap outlines the planned work sessions for development and adoption of the District Management Plan (DMP), Annexation Framework, and Asset Management Program by the end of 2026.
Why the DMP is Developed in This Sequence
The DMP is organized by function but will be developed in a logical sequence. Governance and system definition come first, followed by operations, financial management, and finally growth and compliance.
Work Session Roadmap
Work Session #1 – March (Completed)
Kickoff & Context – No DMP sections reviewed
Work Session #2 – April
Sections 1–2: Purpose, Authority, Governance
Work Session #3 – May
Section 3 + Intro to Section 9: System & Ownership
Work Session #4 – June
Sections 4.1, 4.2, 7: O&M + Emergency Authority
Work Session #5 – July
Section 4.3 + 6.2: Asset Management + Capital Planning
Work Session #6 – August
Sections 6.1–6.2: Rates, SDCs, Reserves
Work Session #7 – September
Sections 5, 6.3, 7: Customer Service + Billing + Risk
Work Session #8 – October
Sections 9 + 8: Annexation + Compliance
Work Session #9 – November
All Sections: Full Review
Work Session #10 – December
Section 10 + Adoption
